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Minutes of the Full Governing Body Meeting – Part 1
Held on 12.7.24 at 9.00am
	Attendance

	Juila Arnold (JA)
	(
	Vicky Sumner (VSU)
	(

	Karen Donald (KDO)
	(
	Katie Turner
	(

	Louise Druce (LD) - Headteacher
	(
	Simon Williams (SW)
	(

	Tim Galliver (TG)
	(
	Helen Vidal (HV)
	(

	Stephen Gee (SGee)
	Absent
	
	

	Lenka Goodwyn (LG)
	 (
	In attendance
	

	Rebecca Jennings (RJ) - CoG
	(
	Kathryn Dray (KD) - Deputy Headteacher
	(

	Kate Kellett (KK)
	(
	Joanna Lee (JL) – School Business Leader
	(

	Graeme Short (GS)
	(
	Vicky Swann (VS) - Deputy Headteacher
	(

	Karina Singh
	Apologies
	Beth Saunt (BS)  - Clerk to Governors
	(


	Agenda

	
	Agenda Item

	1. 
	Apologies for Absence

Apologies for absence were received and accepted from KS.


	2. 
	Declaration of Interest

There were no declarations of interest.



	3. 
	Terms of office and Committee Membership

	4. 
	To agree minutes of meeting

Governors approved the minutes of the FGB meeting 21.3.24.


	5. 
	Matters arising from previous meetings

Action: LG to complete the Register of Interest.  BS to then update the school website. Complete.
Action: Governors to complete the google form to confirm they have read the Governor Code of Conduct. Complete.
Action:  Governors to arrange staff thank you at Christmas/end of term with a personal touch. c/f from C&L Meeting 8.3.24 – RJ to follow up Autumn 2024.
Action: Families to be reminded via school communications to drive slowly and carefully, park respectfully and follow the one way system. Ongoing.
Action: Governors not present to forward visit dates to BS for EYFS, Maths, Personal Development.  Due to staff absence Maths had been moved to the autumn term.  New dates for all areas to be set in the autumn term.
Action: KS/GS Governor visit feedback form to be uploaded to SharePoint.  Complete.


	6. 
	Chair’s Actions

· Approval of residential trips – RJ, VS, LD and Paul Bowen, Head of Strategic Risk at Surrey.
Approval of the safeguarding for residential trips had been completed and risk assessment shows chain of approval.  The Parent/Carer Survey showed that 100% of those who responded loved the trips.
· Hall budget approval 

JL provided a summary of the hall refurbishment explaining that due to the tight timelines and in order that the work could be being carried out over the six week summer holiday when the school is closed, that there had been a lack of opportunity to get alternative quotes.  The manufacturers were AV Elementary.  RJ had approved the quote for AV and lighting including acoustic ceiling panels that could that could be supplied within the required time scale.  JL explained that it was important to include acoustic ceiling tiles to decrease the noise and absorb the sound that in turn helps those children sensitive to sound and the three children on roll with diagnosed hearing impairment.



	7. 
	Positive reflections of the year

Governors completed a reflection exercise and items identified for development will be fed into the RAP


	8. 
	School Review

· LMT Report 

· Governor Factsheet

· Review link/attached governors for RAP and Faculties

· Booking Governor Visits autumn term - Please bring diaries/calendars to the meeting

· EYFS Review Report

· Suspensions Review

All papers were distributed prior to the meeting.  Governors were asked for any questions.

RJ noted the importance of distinguishing between disadvantaged children and children with SEND and the need to ensure that the language used reflects the huge amount of work being done and the children being focused on.

LD noted that the Pupil Premium strategy has tight guidelines on how this is reported and this  follows a government format with focus points.

KD noted the importance of the Flying High project as it contributes to engagement and personal development and highlighted that this is separate section in the strategy. 

JA questioned if EYFS was to be a RAP priority moving forward.  LD/HV explained that following a highly positive review by Jamie Hallums (ex-head of Wallace Fields Infant School) EYFS is a strength of the school and therefore not a RAP priority for Autumn 2024.

KK noted that from the C&L meeting, ambition was going to be included in the report.  LD confirmed it had been included under point 4.

JA asked what severe absence meant in absolute numbers? 
KD explained that the figures included three children no longer at SGPSN who had registered in September but not attended school.  These children were required to remain on roll every week until they were registered at another school and therefore their absence is shown as severe:

· one child moved to a different school but remained on roll until registered elsewhere. 
· two children, one of whom had been difficult to locate, had moved abroad.  They were registered on roll until confirmation of the move abroad had been confirmed.
There was also one child who had diabetes with medical side effects.  LD told governors that KD had done a phenomenal amount of work, along with the office, to reassure the family and gain trust.  This had taken a disproportionate amount of time but the pupil had attended more school as a result.

There was a fifth child on a reduced timetable awaiting an alternative provision however there is a 12 month waiting list.  This pupil is non verbal and very dysregulated and the medical education psychologist reported that it was too upsetting for him to remain in school for an extended period of time.  His EHCP specifies specialist provision.
LD informed governors that as a result new legislation being released on 19.8.24 there will be a new attendance policy.  KD explained that a Parent/Carer absence fine was to be introduced by SCC when a child misses 10 sessions (there are two sessions each day, am and pm) in a half term.  LD stressed the importance of doing everything possible to boost attendance, especially when a child’s attendance is below average.  LD explained that persistent absence is when a pupil misses 19 days/10% or more schooling across the year for any reason.  Absence of this nature has an impact on a child’s education and it is important to gain the support of Parents/Carers to improve attendance and to help the children create habits for life.
An in-depth discussion was had with the following factors noted:

· GS noted the impact of the increased cost of a holiday in the school holidays has an impact on absence.  
· VSu asked if the fine money would go to the school and it was confirmed that it would not.
· JA asked why absence for a cold was treated differently to absence due to anxiety or mental health?  LD explained that absence was assessed differently if it were due to a diagnosed condition and explained that the school were aware of the families seeking and embracing early help and trying to overcome absence issues.

· RJ noted that persistent absence had improved as a direct result of the work the school had been doing with families.

· GS asked if there had been an impact from the change in morning start times?  KD noted that the shorter arrival window had not had a negative effect on punctuality however there were still some families who were very close and just needed to arrive five minutes earlier.  HV explained that attendance is discussed weekly by the ELT and teachers are working with families and making phone calls home to celebrate successes.

· VSu noted, from her governor visits, a marked improvement with the children having interventions as soon as they arrive in school and the teacher meet and greet as the children arrive.  LD explained that from September there would be nine pupils who come in to school at 8.15am to help with the transition to school.  Miss Burgess (AHT) would be opening the Club Room to help those children regulate prior to the beginning of the day and prevent them triggering other children and creating a quieter and calmer start to the day. 

LG noted that that it was good to see that the PPR showed good improvement and asked how this is communicated to the children who are doing well?

HV explained that the teachers emphasis positive learning behaviours rather than scores, for example by recognizing persistence and resilience rather than focusing on marks or scores, noting that this helps with future learning.  KD told governors that teachers send home a positive note for those children or make a positive phone call home to celebrate the extra special moments.  
JA noted that when looking at demographics the SEND numbers in particular had increased significantly from Y3 upwards and asked if things were being done in the early years to get interventions?

HV noted that in early years one of the prime areas is social and emotional development,  which is hard to measure.  However, the school work closely with families to identify needs at an early stage.  KD noted that having children in school from Nursery age had made a positive difference and that the school aimed to secure EHCPs to ensure that the children with additional needs were able to secure a place in the correct provision.  LD noted that in some cases, families were not ready to accept that their child had additional needs.  
JA noted the extra provision provided for the older children, Y3 in particular.  It was explained that this was due to these children having missed school during COVID-19.  It had been identified that a lot of the behaviour issues being experienced in Y3 were due to the cohort having missed vital social learning that would have been taught in their YR year.  The Y3 curriculum had been adapted to ensure that those characteristics of learning such as empathy and turn taking were being taught.  There are other gaps in other year groups but these are not as specific as those observed in Y3 so we support them accordingly.
A further discussion was had where it was noted that learning, communication and language skills had been affected by COVID-19, that children and families relied heavily on devices where the children received instant reward.  It was acknowledged that some homework is done on devices but that the reliance increases as the children move into secondary school.

An in-depth discussion was held regarding the information on the Governor Factsheet and the Y6 results in particular.  Before the discussion, KK asked governors to recognise the amount of work being carried out by the teaching staff and the progression made by the children.
VS explained that the results showed that the school was 2% below the national average for RWM and explained this was due to the Y6 Maths results being 3% below national average.  VS explained that this may have been due to a number of factors but the children’s stamina had been the biggest issue and some of the children had not completed the papers.  It was recognised that the papers had been hard but that every school had been in the same situation. HV identified one child who normally performed extremely well who had run out of stamina and whose resilience had been challenged.  VS informed governors that some of the papers had been submitted for a marking review.  LD referred back to the discussion from the C&L Committee Meeting where the use of mini white boards to record all information had been discussed.  LD explained the consistent high expectations across the school and noted that some children are motivated to get on and try their best while some other try to avoid.  SW noted that historically the school did a huge amount of work to prep the children for the NCTs and to destress the event.  HV said that there is a balance to be reached between anxiety and the children striving to do their best intrinsically.  TG agreed that every exam matters and that the language used to ensure that all children aim to reach their highest potential needed to be consistent between the school and the Parents/Carers.  HV agreed that families needed to be taught from YR upwards on how to communicate the positives providing tactics for families to use to help reassure their children when they are feeling ‘wobbly’ and to help prevent parents from passing their anxiety onto their children.  
Across the rest of the school there was one child in particular who had made huge progress as a result of the teamwork between the teacher and the family and another who had not passed their phonics but scored 113 in their reading and that it was important to dig down on individual achievements.
It was noted that the End of Key Stage 2 greater depth results had been higher than national average with RWM 9% higher and Maths 5% higher.

VS discussed strategies moving forward noting that Quality of Teaching and Learning would remain on the RAP in the autumn term.  LD informed governors that a job advert for a Y6 Leader of Learning (LOL) had been issued for the autumn term and outlined a more strategic role with training throughout KS2.  VS noted that there had been lots of progress made between the mocks and the NCTs with 16 children making great progress but unfortunately it had not been enough.  RJ noted that due to long term staff absence there had been no leader of maths for almost a year.  LD confirmed that an Acting Assistant Headteacher and leader of maths was being appointed for the autumn term.

10:40am – Tim Galliver left.

The recent EYFS Review Report by Jamie Hallums (JH) was discussed.  His report was exemplary and JH has recommended other schools that he supports visit Stamford Green to gain experience and knowledge on how things are done. JH was very positive about the capabilities of the class teachers.


	9. 
	RAP Priorities – Impact Update
All Action Plans and Feedback forms had been circulated via SharePoint prior to the meeting.  Governors provided a brief summary as follows:

· Quality of Education – Teaching and Learning

· Action plan update 

· KT Governor visit feedback 

KT updated governors on her governor visit with HS, PSHE Lead to review and discuss the weekly plans, compendium, look through the floor books and pupil voice. KT reported that the Floor Books were phenomenal and displays the learning from each of the six puzzle pieces.  KT explained that the children could identify the learning focus against each to the learn objectives. HS had had time with Jamie Hallums in building the compendium and had put a great deal of effort into training the other CTs and monitoring their work with half termly checks of learning with feedback.  There had been very positive praise of the coaching sessions.  KT thanked HS for her hard work.
· Leadership and Management 

o   Action plan update 

· KS/GS Governor visit feedback 

GS updated governors on governor visit focusing on subject leaders and maths and the contingencies put in place for staff absence.  The visit focused on planning in light of the expected Ofsted inspection and the governor action plan as part of Project Kaleidoscope and completing actions in academic year.  The action plan includes 10 Principles and Approaches which make us excellent.  A follow up meeting will be scheduled for the autumn term.
· Project Kaleidoscope 
· Action plan update 

· TG/SW Governor visit feedback 

SW updated governors after his governor visit in May where prep for Ofsted was discussed noting that the Ofsted training completed by the governing board had been very useful.  SW completed a Governor Profile for the school newsletter to inform parents/carers or how the Ofsted process works and results from recent local Ofsted inspections.
Action: Lead governors to be allocated in September.



	10. 
	Training 
Action: New governors to ensure that they are signed up to Strictly Education and Better Governor and receiving training emails.



	11. 
	Safeguarding

· SCR verbal update 

· Summer term SCC termly data collection

· Compliance Spreadsheet

· LMT Report Update

JL confirmed that the SCR was up to date and reviewed regularly by RJ.  Jamie Hallums had carried out a recent review and written a short report listing the strengths of the SCR and confirmed that it included all required detailed information.

The SCC Data Collection and Compliance Spreadsheet had been circulated prior to the meeting.  KD informed governors that the action points from the Sarah Jane Ashworth training had been incorporated.  There were no governor questions.



	12. 
	Well-being and workload
· Audit review verbal update
LD spoke about the recent Headteachers conference highlighting the additional responsibilities across the board and the insufficient support being provided by other public bodies.  There has been a 71% increase in staff workload but the bleak results nationally give context to the school results.  There had been positive actions put in place as a result of the staff survey including a change in PPA/Teacher Responsibility time, preparation time for TAs and TA responsibility time being added to the ANT.


	13. 
	Pupil Voice 

· Governor report 

· Kindness survey report

The Pupil Voice had been carried out prior to the meeting.  

Action: Governor report to be uploaded to SharePoint and Pupil Voice to be added to the FGB agenda in autumn term.


	14. 
	Parent Carer Survey 

· Analysis and actions
The Parent/Carer Survey Analysis report was circulated prior to the meeting.  It was noted that there had only been 32 respondents and therefore some of the comments may/may not be representative of the views of all parents/carers.  
There will be a move in the spring term for parents/carers to complete the survey using i-Pads at the PCTCs to help increase the number of respondents.  
Due to time constraints, this will be revisited in the autumn term.


	15. 
	Staff Survey 

· Analysis and actions 

The Staff Survey Analysis report was circulated prior to the meeting.  It was noted that less than 40% of staff completed the survey. KDo noted the references to the Behaviour Policy and the need for a consistent approach.  All staff Behaviour Management training will be taking place in September after a policy review.

A speaker had been booked for September to focus on resilience for people working in schools.



	16. 
	Committees and Nominated Governors Report

· Children & Learning Meeting 
KDo provided governors with a summary from the last C&L Committee meeting where governors reviewed the data in the governor fact sheet and the LMT report.  Areas discussed included target and ambitious children and the interventions being put in place to improve focus on these children.  Governors also identified writing as an area governors will be monitoring to ensure progress.  Curriculum development was discussed and governors concluded that there is now an ambitious curriculum for children at Stamford Green.  The committee members celebrated the strong results in KS1 with all results expected to be significantly above national. We had governor visits for EYFS, assessment and curriculum and considered the FADES for maths and curriculum.
3 Policies were approved.

· Resources Meeting in the autumn term

JA provided governors with a summary from the last Resources Committee meeting as follows:

The committee discussed staffing levels, retention and morale:

· Introduction of CT release days – to help with workload, improve cover, aid retention and recruitment and boost morale.

· Staff absence – high level of staff absence and long term absence of AHT.  Opportunity for other existing staff to step into a leadership role on an interim basis.

· LMT Wellbeing – the impact of increased pressure on the LMT.  It was agreed that this should be monitored and a pro-active approach taken to alleviate stress at the beginning of the academic year.

· The FMRs and budget were discussed in depth.  The budget Roof Access work was approved by the committee.  JL confirmed that the hall refurbishment project was due to start over the summer following budget approval by RJ.

· All Health and Safety visits were up to date and reports available via SharePoint

· 11 Policies were approved.


	17. 
	Policies to be agreed

· Instrument of Government – Approved 
· Staff Code of Conduct – Approved 
· Statement of procedures for dealing with allegations of abuse against staff - Approved


	18. T
	Thank you to Simon Williams, Vice Chair of Governors

RJ thanked Simon Williams, who resigned as a governor, for all his help over his 12year term and wished him the best going forward.

SW thanked the board and praised the school for the hard work and dedication over the years.



	19. 

	Effective Governance 
The following competencies were addressed by governors at this meeting: 
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1. Strategic Leadership – Throughout the meeting.
2. Accountability - Rigorous analysis of data via the LMT report focusing on attendance, end of year results.

3. People – Recruitment of new LOL and acting Maths lead.  Staff Survey/Well being and Workload were addressed. 
4. Structures - Recruitment of new LOL and Maths lead and Acting positions.
5. Compliance – Safeguarding, SCR update, SCC data collection, Compliance spreadsheet, Policies.
6. Evaluation – Training and the governor skills audit.


	20. 
	Date of next meeting

· TBC



Stamford Green


Primary School and Nursery
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