
Stamford Green Primary School – Raising Achievement Plan (RAP) 2023 - 2024 
 

 

Vision: To be a continually improving learning community for all, where children realise their potential 

Motto: Working together to be the best we can 

 

Key Priorities – Summer 2024  
 

 

   Responsible 
Lead 

Governor 
RAG Status 

1 EYFS 

To embed the Early Years curriculum, which is carefully 

planned to inspire and engage all children, to support 

early language development through staff CPD; ensure 

progression for all as well as be consistent in approach 

across Nursery and YR. 

 

HV 
VS – 

C&L 

 

2 Maths  

Ensure that the children are well prepared for their future 

learning in maths, through strong foundations and deep 

mathematical understanding.  In addition, they are well 

equipped with life skills such as analysis, problem solving 

and reasoning. 

 

LG 
JA –  

C&L 

 

3 Assessment 

To review assessment in all subjects so that there is a 

meaningful and clear whole school approach. 

 

VS 
RJ -  

C&L 

 

4 Quality of Education – Teaching and Learning  

To further develop our continuing professional 

development coaching systems for all staff so that they 

impact positively on how learners engage in the 

classroom. 

 

VS 
KT –  

FGB 

 

5 Quality of Education - Curriculum 

To embed the implementation of our curriculum so that 

there is an exceptional curriculum for all, where pupils 

know more and are able to do more. 

 

VS 
KDo –  

C&L 
 

6 Leadership and Management 

Develop capacity, expertise and experience to ensure 

excellent provision across the curriculum and opportunities 

through all areas of school life. 

 

LD 
KS/GS  

FGB 
 


